
 

 

 
   

 
         

          

  

 

 
 

    
    

    
   

  
  

 
     
      

   
      

  
 
 

    
 

        

         

    

 

   
 
     

 

      
     

 

MINUTES OF MEETING 
EAGLE CREEK COMMUNITY DEVELOPMENT DISTRICT 

The Board of Supervisors of the Eagle Creek Community Development District held a 

Regular Meeting on November 19, 2024 at 11:00 a.m., at 4161 Tamiami Trail, Building 5, Unit 

501, Port Charlotte, Florida 33952. 

Present: 

John Leinaweaver (via telephone) 
Priscilla Heim 
Kris Watts 
Sandy Foster 

Also present: 

Daniel Rom 
Kristen Thomas 
Kyle Magee 
Todd Rebol (via telephone) 
Michael Neal 

FIRST ORDER OF BUSINESS 

Chair 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 

District Manager 
Wrathell, Hunt and Associates, LLC (WHA) 
District Counsel 
Interim District Engineer 
Developer 

Call to Order/Roll Call 

Mr. Rom called the meeting to order at 11:05 a.m. 

Supervisors Heim, Foster and Watts were present. Supervisor Leinaweaver attended via 

telephone. Supervisor DePriest was absent. 

SECOND ORDER OF BUSINESS Public Comments 

No members of the public spoke. 

THIRD ORDER OF BUSINESS Review of Responses to RFP for Firelight 
North - Phase IA & IB Project 
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EAGLE CREEK CDD November 19, 2024 

Mr. Rom stated the Board previously directed Staff to advertise a Request for Proposals 

(RFP) for construction services in appropriate publications. The Project Manual was sent to nine 

vendors and there were three respondents. 

A. Respondents 

I. DEME Construction LLC 

II. LEE MAR Building and Construction Corp. 

III. Firethorn, Inc. 

Mr. Rebol stated that all three companies are well-qualified; however, Firethorn, Inc. 

(Firethorn) submitted its bid after the deadline, so it is up to the Board whether to consider 

Firethorn’s bid. 

On MOTION by Mr. Leinaweaver and seconded by Ms. Heim, with all in favor, 
waiving the irregularity of the delayed submittal and considering Firethorn, 
Inc., during the ranking and evaluation process, was approved. 

B. Ranking/Evaluation 

Mr. Rebol stated his job, as District Engineer, is to try to utilize the approved evaluation 

criteria and use the applicants’ responses to formulate a score. He presented his scores of the 

respondents and explained the reasoning behind each score. Mr. Rebol recommended the 

Board select DEME Construction LLC (DEME) for the Firelight North - Phase IA & IB Project. 

Mr. Rom tabulated the scores and ranking, as follows: 

#1 DEME Construction LLC 94.2 

#2 LEE MAR Building and Construction Corp. 94.0 

#3 Firethorn, Inc. 89.2 

C. Authorization to Negotiate and Finalize Contract(s) 

On MOTION by Ms. Watts and seconded by Ms. Foster, with all in favor, 
accepting the District Engineer’s scores and ranking as the Board’s own, 
ranking DEME Construction LLC as the #1 ranked respondent to the RFP for the 
Firelight North – Phase 1A & 1B Project, with 94.2 points; LEE MAR Building and 
Construction Corp. as #2, with 94.0 points; and Firethorn, Inc. as #3, with 89.2 
points; and authorizing Staff to negotiate and finalize a contract with DEME 
Construction LLC, was approved. 
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EAGLE CREEK CDD November 19, 2024 

FOURTH ORDER OF BUSINESS Consideration of Temporary Construction 
and Access Easement Agreement 

Mr. Magee presented the Temporary Construction and Access Easement Agreement 

and recommended approval in substantial form. 

On MOTION by Ms. Heim and seconded by Ms. Foster, with all in favor, the 
Temporary Construction and Access Easement Agreement, in substantial form, 
was approved. 

FIFTH ORDER OF BUSINESS Consideration of Personnel Leasing 
Agreement 

Mr. Magee presented the Personnel Leasing Agreement and recommended approval in 

substantial form. He stated funding will shift from the Landowner to the Developer, Wilmington 

Land Company (Wilmington), for the remainder of the project. 

On MOTION by Ms. Foster and seconded by Ms. Watts, with all in favor, the 
Personnel Leasing Agreement, in substantial form, was approved. 

SIXTH ORDER OF BUSINESS Consideration of Construction Funding 
Agreement 

Mr. Magee presented the Construction Funding Agreement and recommended approval 

in substantial form. As construction gets underway, the financing will switch from the 

Landowner to the Developer, Wilmington. 

On MOTION by Ms. Watts and seconded by Mr. Leinaweaver, with all in favor, 
the Construction Funding Agreement, in substantial form, was approved. 

SEVENTH ORDER OF BUSINESS Acceptance of Unaudited Financial 
Statements as of September 30, 2024 
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EAGLE CREEK CDD November 19, 2024 

On MOTION by Ms. Foster and seconded by Mr. Leinaweaver, with all in favor, 
the Unaudited Financial Statements as of September 30, 2024, were accepted. 

EIGHTH ORDER OF BUSINESS Approval of July 24, 2024 Public Hearing 
and Regular Meeting Minutes 

On MOTION by Ms. Watts and seconded by Ms. Foster, with all in favor, the 
July 24, 2024 Public Hearing and Regular Meeting Minutes, as presented, were 
approved. 

NINTH ORDER OF BUSINESS Staff Reports 

A. District Counsel: Kutak Rock LLP 

Mr. Magee reported the following: 

➢ Staff is preparing to re-submit the Boundary Amendment and name change for the CDD 

to the County in the coming week. 

➢ Staff will draft and send response letters to the three respondents to the construction 

RFP and negotiate a contract with DEME. 

Discussion ensued regarding bond timing, Bond Counsel, a bond issuance distribution 

list, recent pricing, marketing data, construction draws, a mobilization date, Supplemental 

Engineer’s Report and Supplemental Methodology Report. 

B. District Engineer: Atwell, LLC 

There was no report. 

C. District Manager: Wrathell, Hunt and Associates, LLC 

• NEXT MEETING DATE: December 17, 2024 at 11:00 AM 

The December 17, 2024 meeting will likely be cancelled. The next meeting will be 

determined. 

TENTH ORDER OF BUSINESS Board Members’ Comments/Requests 

There were no Board Members’ comments or requests. 
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EAGLE CREEK CDD November 19, 2024 

ELEVENTH ORDER OF BUSINESS Public Comments 

Mr. Neal stated, as meetings become longer, the Board can consider submitting for 

mileage and meal reimbursement from the CDD. 

TWELFTH ORDER OF BUSINESS Adjournment 

On MOTION by Ms. Foster and seconded by Ms. Heim with all in favor, the 
meeting adjourned at 11:37 a.m. 

[SIGNATURES APPEAR ON THE FOLLOWING PAGE] 
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