
 

 

 
   

 
         

           

     

    
 

   
   

    
    

   
  

   
 

     
      

    
     
    

 
    

 
          

         

 

   
 
    

          

  

           

      

        

           

        

         

     

MINUTES OF MEETING 
EAGLE CREEK COMMUNITY DEVELOPMENT DISTRICT 

The Board of Supervisors of the Eagle Creek Community Development District held a 

Public Hearing and Regular Meeting on July 24, 2024 at 11:00 a.m., at 4161 Tamiami Trail, 

Building 5 Unit 501, Port Charlotte, Florida 33952. 

Present at the meeting were: 

John Leinaweaver Chair 
Jennings L. DePriest (via telephone) Vice Chair 
Priscilla Heim Assistant Secretary 
Kris Watts Assistant Secretary 
Sandy Foster Assistant Secretary 

Also present were: 

Daniel Rom District Manager 
Kristen Thomas Wrathell, Hunt and Associates, LLC (WHA) 
Kyle Magee (via telephone) District Counsel 
Todd Rebol Interim District Engineer 
John McKay (via telephone) JH McKay, LLC 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 

Mr. Rom called the meeting to order at 11:01 a.m. Supervisors Leinaweaver, Heim, 

Foster and Watts were present. Supervisor DePriest attended via telephone. 

SECOND ORDER OF BUSINESS Public Comments 

No members of the public spoke. 

▪ Authorization of RFP for Firelight North Infrastructure Construction; Approval of 

Evaluation Criteria 

This item, previously the Eighth Order of Business, was presented out of order. 

Mr. Rom recalled that, at the last meeting, the consensus was to go through the 

Request for Proposals (RFP) process for the Firelight North Infrastructure Construction project; 

therefore, it is appropriate to discuss the scope of work and the Evaluation Criteria. 

Mr. Rebol stated Staff is completing all the construction documents and obtained initial 

approval from Charlotte County for the construction plans. He will go to the Board of County 

Commissioners (BOCC) in September for final approval. In the meantime, Staff is coordinating 
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EAGLE CREEK CDD July 24, 2024 

with CDD Staff to prepare construction documents, which will include roadway construction, 

water, sewer, lake excavation, turn lanes and any off-site improvements, all of which are typical 

infrastructure for the project. CDD Staff will coordinate to produce the criteria to select 

contractors as well as an approved qualification sheet for said contractors. All the documents 

will be included in the final RFP packet. Staff will make sure that the selected contractor meets 

the minimum bidding qualifications of the RFP to respond to the RFP, and a scoring matrix will 

be provided for everyone to review the RFP documents and provide feedback. 

Mr. Rom reviewed the Evaluation Criteria and the points allocable for each category. 

Mr. Magee stated Staff will advertise the RFP in the local newspaper. He recommended 

approval of the Evaluation Criteria and the RFP authorizations. 

On MOTION by Mr. Leinaweaver and seconded by Ms. Heim, with all in favor, 
the RFP for Firelight North Infrastructure Construction Project and Evaluation 
Criteria, authorizing District Staff to continue with the RFP process and 
authorizing the Board Chair to coordinate with Staff to finalize and advertise 
the RFP, were approved. 

THIRD ORDER OF BUSINESS Public Hearing on Adoption of Fiscal Year 
2024/2025 Budget 

A. Affidavit of Publication 

The affidavit of publication was included for informational purposes. 

B. Consideration of Resolution 2024-05, Relating to the Annual Appropriations and 

Adopting the Budget for the Fiscal Year Beginning October 1, 2024, and Ending 

September 30, 2025; Authorizing Budget Amendments; and Providing an Effective 

Date 

Mr. Rom presented Resolution 2024-05. He reviewed the proposed Fiscal Year 2025 

budget, which is a Landowner-contribution budget, with expenses being funded as they are 

incurred. The only adjustment since the last meeting is the inclusion of “Supervisors” fees. 

On MOTION by Ms. Watts and seconded by Mr. Leinaweaver, with all in favor, 
the Public Hearing was opened. 

No affected property owners or members of the public spoke. 
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EAGLE CREEK CDD July 24, 2024 

On MOTION by Ms. Heim and seconded by Mr. Leinaweaver, with all in favor, 
the Public Hearing was closed. 

On MOTION by Mr. DePriest and seconded by Ms. Watts, with all in favor, 
Resolution 2024-05, Relating to the Annual Appropriations and Adopting the 
Budget for the Fiscal Year Beginning October 1, 2024, and Ending September 
30, 2025; Authorizing Budget Amendments; and Providing an Effective Date, 
was adopted. 

FOURTH ORDER OF BUSINESS Consideration of Fiscal Year 2024/2025 
Budget Funding Agreement 

On MOTION by Mr. Leinaweaver and seconded by Ms. Foster, with all in favor, 
the Fiscal Year 2024/2025 Budget Funding Agreement, was approved. 

FIFTH ORDER OF BUSINESS Consideration of Response(s) to Request 
for Qualifications (RFQ) for Engineering 
Services 

A. Affidavit of Publication 

B. RFQ Package 

C. Respondent: Atwell, LLC 

D. Competitive Selection Criteria/Ranking 

Asked if the respondent will receive a score, Mr. Rom stated, since Atwell, LLC is the sole 

respondent to the RFQ, scoring can be waived. However, if scored, Management would have 

scored Atwell 95 out of 100 points. He recommended awarding the contract to Atwell, LLC. 

E. Award of Contract 

On MOTION by Mr. Leinaweaver and seconded by Ms. Watts, with all in favor, 
waiving any irregularities to the RFQ response and/or evaluation criteria 
requirements; and ranking Atwell, LLC, the sole respondent to the RFQ for 
Engineering Services, as the #1 ranked respondent; and awarding the 
Engineering Services contract to Atwell, LLC and authorizing the Chair or Vice 
Chair to execute, were approved. 

SIXTH ORDER OF BUSINESS Consideration of Resolution 2024-06, 
Electing and Removing Officers of the 
District and Providing for an Effective Date 
[Kristen Thomas] 
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EAGLE CREEK CDD July 24, 2024 

Mr. Rom presented Resolution 2024-06. Ms. Watts nominated the following: 

John Leinaweaver Chair 

Sandy Foster Vice Chair 

Priscilla Heim Assistant Secretary 

Kris Watts Assistant Secretary 

Jennings L. DePreist Assistant Secretary 

Kristen Thomas Assistant Secretary 

No other nominations were made. The following prior appointments by the Board 

remain unaffected by this Resolution: 

Craig Wrathell Secretary 

Daniel Rom Assistant Secretary 

Craig Wrathell Treasurer 

Jeff Pinder Assistant Treasurer 

On MOTION by Ms. Watts and seconded by Ms. Heim, with all in favor, 
Resolution 2024-06, Electing and Removing Officers of the District and 
Providing for an Effective Date, was adopted. 

SEVENTH ORDER OF BUSINESS Update: Financing 

Mr. McKay had no update at this time. 

EIGHTH ORDER OF BUSINESS Authorization of RFP for Firelight North 
Infrastructure Construction; Approval of 
Evaluation Criteria 

This item was presented following the Second Order of Business. 

NINTH ORDER OF BUSINESS Acceptance of Unaudited Financial 
Statements as of June 30, 2024 

Mr. Rom noted an error on Page 4. The following change will be made: 

Page 4: Change “Capital Projects Fund Series 2021” to “Capital Projects Fund,” 

This is because no bonds have been issued. The Accounting Department has already 

made the correction. 
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EAGLE CREEK CDD July 24, 2024 

On MOTION by Mr. Leinaweaver and seconded by Ms. Heim, with all in favor, 
the Unaudited Financial Statements as of June 30, 2024, as amended, were 
accepted. 

TENTH ORDER OF BUSINESS Approval of April 24, 2024 Regular Meeting 
and Audit Committee Meeting Minutes 

The following change was made: 

Line 21: Change “Zemel Land Partners” to “JH McKay, LLC” 

On MOTION by Ms. Watts and seconded by Ms. Foster, with all in favor, the 
April 24, 2024 Regular Meeting and Audit Committee Meeting Minutes, as 
amended, were approved. 

ELEVENTH ORDER OF BUSINESS Staff Reports 

A. District Counsel: Kutak Rock LLP 

Mr. Magee stated Staff will be assisting with the construction RFP. 

B. District Engineer: Atwell, LLC 

There was no report. 

C. District Manager: Wrathell, Hunt and Associates, LLC 

• NEXT MEETING DATE: August 28, 2024 at 11:00 AM 

The next meeting will be held on August 28, 2024, unless cancelled. 

TWELFTH ORDER OF BUSINESS Board Members’ Comments/Requests 

There were no Board Members’ comments or requests. 

THIRTEENTH ORDER OF BUSINESS Public Comments 

There were no public comments. 

FOURTEENTH ORDER OF BUSINESS Adjournment 

On MOTION by Ms. Foster and seconded by Ms. Watts, with all in favor, the 
meeting adjourned at 11:19 a.m. 
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